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All About Hydrangeas

A practical guide to planting, pruning, watering, mulching, propagation, and choosing the
right hydrangea for your landscape.

If you search the internet for how to take care of plants there are millions of ways to take
care of plants. We are not discounting those tips, rather we are providing our readers what
has worked for us over the years.

We hope that you find our eBook helpful on your journey to a beautiful landscape! We love
sharing our knowledge as well as learning from you!

Just know sometimes despite everything you may do, some plants will not thrive. Our goal is
to share what has worked well for us.

Prepared for gardeners by Bobby & Lynn's Plant Farm

real plants, real people, real passion
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Welcome to All About Hydrangeas

Hydrangeas have a way of turning an ordinary yard into a place folks slow down to admire.
Their flowers can be round as softballs, long and cone-shaped, airy and lace-like, creamy white,
soft pink, deep rose, lavender, blue, or purple. They fit front porches, foundation beds,
woodland edges, mixed borders, privacy plantings, and big country landscapes. This e-book
from Bobby & Lynn's Plant Farm was written for gardeners who want dependable, plainspoken
help: what type to plant, where to plant it, how to water it, how to mulch it, how to prune it
without losing flowers, and how to make more plants by propagation.

The phrase we live by is real plants, real people, real passion. Hydrangeas reward that
approach because they respond best to observation, patience, and steady care. A shade-loving
bigleaf hydrangea placed in hot afternoon sun may wilt every day no matter how much you
water. A sun-loving panicles hydrangea planted in deep shade may stay alive but bloom weakly.
A smooth hydrangea can be cut back hard in early spring, while an oakleaf hydrangea pruned
the same way may lose nearly all of next year's flowers. The difference is not luck; it is knowing

the type.

This guide covers the major hydrangeas used in home landscapes: bigleaf, mountain, panicle,
smooth, oakleaf, climbing, and roughleaf hydrangeas. It also includes popular landscape
selections such as Annabelle, Vanilla Strawberry, Pink Diamond, Limelight, mophead and
lacecap types, reblooming bigleaf hydrangeas, and shade-friendly woodland hydrangeas. The
goal is not to make gardening complicated. The goal is to give you enough knowledge to look at
a shrub, understand what it is trying to do, and care for it with confidence.

How to use this e-book

« Start with the type-identification chapters before you prune.

» Use the sun and shade sections to choose the right plant for each site.

« Follow the planting, watering, and mulching chapters before relying on fertilizer.

» Use the propagation chapters for softwood cuttings, layering, hardwood cuttings, and
division.

 Check the image credits near each illustration for free-use licensing details.
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1. Why Hydrangeas Belong in the Landscape

Hydrangeas are some of the most useful flowering shrubs a gardener can grow. They offer a
long season of interest, a generous flower show, and a range of sizes from compact shrubs that
fit beside a walkway to large statement plants that can anchor a bed. Many kinds bloom when
spring shrubs have finished and summer gardens need a bold feature. Even after peak bloom,
the aging flower heads add texture and color as they shift to green, tan, rose, burgundy, or
parchment.

A good hydrangea planting also solves design problems. In a shady corner where roses and
many flowering shrubs struggle, bigleaf, mountain, oakleaf, climbing, and roughleaf
hydrangeas can bring bloom and leaf texture. In sunny spaces, panicle hydrangeas and many
smooth hydrangeas can take more light and heat than the traditional mophead types. Along a
fence, hydrangeas soften hard edges. Near a porch, they make a welcoming seasonal display. In
a mixed shrub border, they bridge the gap between spring flowering shrubs and late-summer
perennials.

Hydrangeas are not all the same, and that is both the challenge and the joy. The gardener who
learns the types can choose smarter, prune better, and avoid the most common mistakes. Start
by thinking of hydrangeas in two broad groups: sun-loving types and shade-tolerant types.
Panicle hydrangeas are the most dependable sun lovers. Smooth hydrangeas often enjoy
morning sun and can take more sun with moisture. Bigleaf and mountain hydrangeas prefer
morning sun, dappled light, or afternoon shade in hot climates. Oakleaf hydrangeas handle sun
to part shade but appreciate some protection in the hottest regions. Climbing and roughleaf
hydrangeas are usually best in protected, woodland-style sites.

The next big idea is old wood versus new wood. Old-wood hydrangeas form flower buds on
stems that grew the previous season. If you cut those stems at the wrong time, you remove the
flowers before they ever open. Bigleaf, mountain, oakleaf, and climbing hydrangeas are usually
treated as old-wood bloomers. New-wood hydrangeas form flower buds on the current season's
growth. Smooth and panicle hydrangeas are the classic new-wood bloomers and are usually
pruned in late winter or early spring before the new growth begins.

Once you understand sunlight and pruning wood, the rest becomes simpler. Soil, watering, and
mulch are the foundation. Good drainage keeps roots from sitting in rot. Consistent moisture
keeps leaves from flagging and flowers from browning early. Organic mulch protects the root
zone, moderates soil temperature, and reduces weeds. These steady habits matter more than
quick fixes.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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2. The Main Types of Hydrangeas at a Glance

There are many species and cultivars, but most home gardeners need to recognize seven major
landscape groups. Bigleaf hydrangeas, Hydrangea macrophylla, include the classic mophead
and lacecap flowers people often imagine when they hear the word hydrangea. They are loved
for blue, pink, purple, and white blooms and are commonly planted in part shade. Their
flowers are affected by soil chemistry in many cultivars. Acidic soil with available aluminum
tends to produce bluer flowers, while less acidic soil produces pinker flowers. White varieties
generally stay white.

Mountain hydrangeas, Hydrangea serrata, are close relatives of bigleaf hydrangeas. They are
often more delicate in flower and leaf, with many lacecap forms, and they can be a little more
cold-hardy or bud-hardy depending on the selection. They are excellent for smaller gardens
and partly shaded beds. They are often cared for much like bigleaf hydrangeas, especially when
pruning.

Panicle hydrangeas, Hydrangea paniculata, are the sun-loving workhorses. Their cone-shaped
blooms appear on new wood and can be white, lime green, blush, rose, or deeper pink as they
age. Popular forms include Limelight, Little Lime, Bobo, Quick Fire, Vanilla Strawberry, Pink
Diamond, Strawberry Sundae, Pinky Winky, and many others. They handle colder winters and
more sun than most bigleaf hydrangeas. With enough water, they can be spectacular in sunny
landscapes.

Smooth hydrangeas, Hydrangea arborescens, are native to parts of North America and include
Annabelle, Incrediball, Invincibelle Spirit, and related selections. They bloom on new wood
and produce rounded flower heads, often white or pink depending on the cultivar. They are
useful in part shade, woodland edges, and mixed borders. Annabelle is famous for huge white
blooms.

Oakleaf hydrangeas, Hydrangea quercifolia, are treasured for bold lobed leaves, cone-shaped
flowers, peeling bark, and beautiful fall color. They can be used as specimen shrubs,
woodland-edge plants, or mixed border anchors. They bloom on old wood, so heavy pruning at
the wrong time removes next season's flowers. They appreciate well-drained soil and often
tolerate more sun than bigleaf hydrangeas if moisture is steady.

Roughleaf hydrangeas, often Hydrangea aspera and related species, are less common but
beautiful in the right place. They have large textured leaves and lacecap-style flowers with
fertile centers and showy sterile florets. They are best in sheltered part shade with consistent
moisture and protection from harsh winter winds or intense afternoon sun.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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3. Sun-Loving Hydrangeas

Vanilla Strawberry panicle hydrangea. Image credit: Hydrangea paniculata Vanilla
Strawberry - cultivar413, CC BY 2.0, Wikimedia Commons

When gardeners ask for a hydrangea that can take sun, panicle hydrangea is usually the first
answer. Panicle hydrangeas are the most forgiving hydrangeas for full sun, especially in cooler
climates or where summer moisture is dependable. In hot southern gardens, even panicles may
appreciate morning sun and late-afternoon relief, but they can still handle more light than
bigleaf or mountain hydrangeas. Their tough nature, dependable new-wood blooming, and
broad range of sizes make them excellent for beginner and experienced gardeners alike.

Smooth hydrangeas can also work in sunny spots, but they usually prefer a bit more moisture
and may look best with morning sun or filtered afternoon shade in hot regions. Annabelle and
Incrediball can flower heavily in part sun, and they are excellent near woodland edges or along
the east side of buildings. In full sun, watch them carefully in summer. If they wilt hard every
afternoon and do not recover by morning, the site is too stressful or the root zone is too dry.

Sun-loving does not mean drought-loving. Hydrangeas have shallow, fibrous roots that rely on
evenly moist soil. A panicle hydrangea in full sun still needs a generous planting hole, good
mulch, and deep watering during dry stretches. New plants need special attention for the first
season. A shrub may survive with little water, but survival is not the same as bloom quality.
Flowers brown faster, leaves scorch, and growth slows when the root zone stays dry.

Good sun placement begins with observation. Before planting, watch the bed for a full day if
possible. Count hours of direct sun. Morning sun is gentler than afternoon sun. Reflected heat
from siding, brick, gravel, pavement, or a white fence can make a location hotter than the hour
count suggests. A site that receives six hours of sun with afternoon shade is very different from
a site that receives six hours of blistering afternoon heat.
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For our customers, the simple recommendation is this: choose panicle hydrangeas for your
strongest sun beds, smooth hydrangeas for sun to part shade beds with moisture, and save
bigleaf hydrangeas for sites where they can be protected from the harshest afternoon heat.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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4. Shade and Part-Shade Hydrangeas

Shade-loving hydrangeas are not plants for total darkness. Most still need bright filtered light,
morning sun, or several hours of open shade to bloom well. A hydrangea planted in deep, dry
shade beneath mature tree roots may grow leaves but produce few flowers. The best shade site
is bright, cool, and protected, with soil that stays evenly moist without staying soggy.

Bigleaf hydrangeas are the classic shade hydrangeas for many gardeners. They like morning
sun and afternoon shade in warm climates. In northern or cooler regions, they may accept
more sun, but winter bud hardiness becomes the main challenge. Because many bigleaf
hydrangeas bloom on old wood, flower buds can be damaged by severe winter cold or late
spring freezes. Reblooming varieties can help because they also produce some flowers on new
growth, but even rebloomers perform best when old buds survive.

Mountain hydrangeas are excellent for part shade. Their smaller leaves and delicate lacecaps
suit naturalistic beds and foundation plantings where big mopheads might seem too bold.
Oakleaf hydrangeas also thrive in part shade, especially woodland edges. They bring
four-season interest: spring leaves, summer flowers, fall color, and winter bark. Climbing
hydrangeas need bright shade or morning sun and a sturdy support. Roughleaf hydrangeas
prefer sheltered shade and moisture.

Shade beds require special attention to competition. Tree roots can steal moisture and
nutrients. If you plant near mature trees, give hydrangeas a wide mulched root zone and water
deeply. Do not pile soil over tree roots to create a raised bed; that can hurt the tree. Instead,
plant carefully between major roots and avoid cutting large roots.

When a hydrangea in shade does not bloom, ask four questions. Is it the right type for the site?
Is there enough light? Was it pruned at the wrong time? Did winter or spring cold damage the
flower buds? Most bloom problems trace back to one of those answers.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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5. Choosing the Right Hydrangea for Your Yard

A beautiful hydrangea starts with matching the plant to the place. Begin with sunlight. Choose
panicle hydrangeas for six or more hours of sun, especially when the site is open and the soil
can be watered during drought. Choose smooth hydrangeas for part sun to part shade and
natural-looking borders. Choose bigleaf or mountain hydrangeas for morning sun, dappled
shade, or afternoon protection. Choose oakleaf hydrangeas for larger beds, woodland edges,
and places where fall color matters. Choose climbing hydrangeas for vertical surfaces that can
support a mature vine.

Next consider size. Hydrangeas look best when they can grow into their natural shape with
light pruning. A mature panicle such as Pink Diamond may become a large shrub. Vanilla
Strawberry often grows in the medium-large range. Limelight can become quite substantial
unless maintained. Little Lime and Bobo fit smaller spaces. Annabelle can spread and form a
colony over time. Oakleaf hydrangeas can become broad and handsome. Bigleaf hydrangeas
may stay more compact in cold zones but grow larger in mild regions. Don’t choose a plant
expecting to keep it permanently half its natural size with constant pruning.

Think about bloom style. Mophead bigleaf hydrangeas have round, full flower heads. Lacecaps
have a ring of showy sterile florets around fertile center flowers, and they often attract more
pollinators. Panicles have cones. Smooth hydrangeas have rounded or dome-like heads.
Oakleaf hydrangeas have cone-shaped clusters with bold foliage. Roughleaf and climbing
hydrangeas often have lacecap-style blooms. The right flower shape can change the whole feel
of a bed.

Also consider bloom reliability. In cold climates, panicles and smooth hydrangeas are
dependable because they bloom on new wood. Bigleaf, mountain, oakleaf, and climbing
hydrangeas can be reliable too, but they depend more on protected siting and proper pruning.
In areas with late freezes, bigleaf flower buds may be damaged. In hot climates, bigleaf plants
may need shade and water to avoid stress.

Before buying, read the plant tag for mature height, spread, bloom time, and light
requirements. Then give the plant a real home, not a tight leftover corner. A hydrangea planted
with room to mature will look better, bloom better, and need less correction.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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6. Planting Hydrangeas the Right Way

The best planting time is usually spring or fall when temperatures are moderate and rainfall is
more dependable. Summer planting can work, but it requires careful watering and shade
protection during heat. Avoid planting when soil is frozen, waterlogged, or dangerously hot.
Hydrangeas establish best when roots have time to grow before the stress of deep summer or
winter.

Start by preparing a wide planting area, not just a narrow hole. Hydrangea roots spread
outward through the upper soil. Dig a hole two to three times wider than the root ball and
about the same depth as the root ball. Planting too deep is one of the easiest ways to stress a
shrub. The top of the root ball should sit level with the surrounding soil or slightly above it in
heavy clay. In loose sandy soil, keep it level and water well to settle soil around the roots.

Remove the plant from the pot and inspect the roots. If roots circle tightly around the outside,
gently loosen them with your fingers or make a few shallow vertical cuts with a clean knife.
Don’t tear the root ball apart unnecessarily, but do encourage circling roots to grow outward.
Place the shrub in the hole, turn it so the best side faces the viewing direction, and backfill with
native soil loosened from the hole. Avoid filling the hole with only rich compost or potting mix;
roots may stay in the amended pocket instead of moving into the surrounding soil.

Water halfway through backfilling to settle soil. Finish filling, water again, and build a shallow
saucer at the edge of the planting zone if needed. Apply two to three inches of organic mulch
over the root zone, keeping mulch a few inches away from the stems. Mulch piled against stems
can hold moisture and invite rot or pests.

For the first year, watering matters more than fertilizer. New hydrangeas need consistent
moisture while roots spread. Check the root ball itself, not just the surrounding soil. Potting
mix can dry faster than native soil, especially during hot weather. Deep watering once or twice
a week is usually better than a daily sprinkle, but adjust based on rainfall, soil type, and
temperature.

How-to: Plant a Hydrangea Step by Step

1. Choose a site that matches the type: panicle for sun, bigleaf and mountain for morning sun
or filtered shade, oakleaf for sun to part shade with drainage, and climbing hydrangea for a
sturdy support.

2. Water the plant in its pot before planting so the root ball is evenly moist.

3. Dig a wide hole two to three times wider than the root ball and no deeper than the root ball
height.

4. Loosen circling roots gently and place the shrub so the top of the root ball is level with the

surrounding soil.

Backfill with loosened native soil, watering halfway through to remove air pockets.

Finish backfilling, water deeply, and apply two to three inches of mulch while keeping

mulch away from stems.

7. Check moisture every few days during the first month and weekly during dry weather after
that.

o o

Bobby & Lynn's Plant Farm note
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e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.
 Before making a major purchase, ask: What type is it, and does it bloom on old wood or

new wood?
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7. Soil, pH, and Flower Color

Hydrangeas like soil that is fertile, moisture-retentive, and well drained. That combination can
sound contradictory, but it simply means soil should hold enough water for shallow roots while
still allowing excess water to drain away. Clay soil may hold moisture but become dense and
oxygen-poor. Sandy soil may drain quickly but dry out too fast. Adding organic matter on the
surface over time through mulch and compost helps both extremes.

Soil pH affects nutrient availability and, in certain bigleaf and mountain hydrangeas, flower
color. Blue flowers occur when the plant can take up aluminum in acidic soil. Pink flowers
occur when aluminum is less available, usually in more alkaline soil. Purple shades often occur
in between. Not every hydrangea changes color. White hydrangeas generally stay white.
Panicle, smooth, oakleaf, climbing, and roughleaf hydrangeas do not turn blue because of soil
pH the way bigleaf hydrangeas can.

If you want to adjust color, start with a soil test. Don’t guess and don’t pour random products
around the plant. To encourage blue on susceptible bigleaf hydrangeas, gardeners often lower
pH with sulfur and provide aluminum sulfate according to label directions. To encourage pink,
gardeners may raise pH with lime. These adjustments take time. They should be done
carefully, because extreme pH can hurt plant health. Healthy roots are more important than
chasing a specific shade.

Avoid over-fertilizing. Too much nitrogen can push leafy growth at the expense of strong stems
and flowers. Overly lush hydrangeas may flop, especially smooth types with large blooms. A
balanced slow-release fertilizer in spring may be useful in poor soil, but many established
hydrangeas perform well with compost, mulch, and steady moisture. Yellowing leaves may
indicate nutrient issues, pH problems, waterlogged soil, or root stress, so diagnose before
treating.

The best soil program is simple: test if you need to know, improve gradually with organic
matter, mulch every year, avoid compaction, and water deeply during dry spells.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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8. Watering Hydrangeas

Hydrangeas tell on themselves when they are thirsty. Leaves may droop on hot afternoons,
especially on bigleaf types. Some afternoon flagging is normal in heat if the plant perks back up
by evening or morning. The warning sign is wilt that continues after the sun goes down or
shows up early in the day. That means the root zone is too dry or the roots are not able to keep

up.

Newly planted hydrangeas need the most attention. For the first few weeks, check moisture
several inches deep. Water slowly so moisture soaks into the root ball and surrounding soil. A
quick splash on top may wet the mulch but leave roots dry. Drip irrigation, a slow hose trickle,
or a watering wand at the base is better than overhead watering. Wet leaves can encourage leaf
spot problems when air circulation is poor.

Established hydrangeas generally prefer deep watering during dry spells rather than light daily
watering. Deep watering encourages roots to use a larger soil area. Light watering keeps roots
near the surface and makes plants more dependent on frequent attention. In heavy clay, water
slowly and pause if runoff occurs. In sandy soil, water may soak away quickly, so mulch and
organic matter become especially important.

Hot containers dry faster than ground plantings. A hydrangea in a pot may need daily watering
in summer, sometimes twice daily in extreme heat. Use a container large enough for the plant,
with drainage holes and a quality potting mix. Never let a container sit in a saucer of stagnant
water for long periods; roots need air as well as moisture.

Water in the morning when possible. Morning watering gives leaves time to dry if they get wet
and helps the plant face the heat of the day. Evening watering is better than letting a plant
suffer, but avoid soaking foliage late in the day.

How-to: Water Deeply

8. Pull mulch back and feel the soil two to four inches deep.

9. Water at the base with a slow hose, drip line, or watering wand until the root zone is
soaked.

10. Wait a few minutes if water begins to run off, then continue slowly.

11. Return mulch to the root zone after watering.

12. Water again when soil begins to dry, not merely because the surface looks dry.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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9. Mulching Hydrangeas

Mulch is one of the best tools for hydrangea care. It keeps soil cooler, holds moisture, reduces
weeds, and protects shallow roots from temperature swings. A two- to three-inch layer of
organic mulch is usually ideal. Good choices include shredded hardwood, pine bark fines, aged
wood chips, pine straw, chopped leaves, or composted leaf mold. The best mulch is the one you
can apply consistently and keep away from stems.

Do not create a mulch volcano. Mulch piled high against the crown or stems can hold too much
moisture and invite rot, insects, and disease. Keep a small open ring around the base of the
plant. Spread mulch wide, because hydrangea roots spread outward. A wide mulched bed is
better than a tiny circle around the trunk.

Mulch also improves soil over time. As organic mulch breaks down, it adds carbon and
encourages soil life. In clay soil, it helps build better structure near the surface. In sandy soil, it
helps hold moisture. Replenish mulch as it decomposes, but don’t keep stacking new layers
until the bed is too deep. If old mulch has become matted and water runs off, loosen it before
adding more.

Mulch can help protect bigleaf and mountain hydrangeas in winter by moderating root-zone
temperature. In colder areas, gardeners sometimes add extra protection around old-wood
hydrangeas after the plant is dormant, especially if flower buds are at risk. Remove heavy
winter protection in spring when hard freezes are past and new growth begins.

A good mulch job looks tidy, but its real value is below the surface. Hydrangeas reward the
gardener who protects the root zone.

How-to: Mulch Correctly

13. Remove weeds before mulching.

14. Spread mulch over the whole root zone, not just a small ring.
15. Keep mulch two to four inches away from stems and crowns.
16. Maintain a two- to three-inch depth after settling.

17. Refresh annually but loosen old matted mulch first.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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10. Fertilizing Hydrangeas Without Overdoing It

Fertilizer is not a magic bloom button. Hydrangeas need nutrients, but too much fertilizer can
create more trouble than it solves. Excess nitrogen produces leafy growth that may be weak,
floppy, and more attractive to pests. It can also reduce flower display on some plants. The first
fertilizer question should be, 'Does this plant actually need it?' Look at growth, leaf color,
bloom performance, soil quality, and watering habits before reaching for the bag.

For many landscape hydrangeas, one light spring feeding is enough. Use a balanced
slow-release shrub fertilizer according to the label. Apply it around the drip line, not piled at
the stems, and water it in. Avoid fertilizing late in the growing season because tender new
growth may not harden properly before winter. In rich soil with regular organic mulch,
established hydrangeas may need little or no supplemental fertilizer.

Compost can be a gentler way to feed the soil. A thin layer of finished compost under the mulch
in spring adds organic matter and slow nutrients. Do not bury the crown, and do not add
unfinished compost that may heat or rob nitrogen as it breaks down. Compost supports soil
life, and soil life supports roots.

If leaves turn yellow, do not assume the plant needs more fertilizer. Yellow leaves can result
from too much water, too little water, poor drainage, high pH, iron chlorosis, root damage, or
normal aging of older leaves. A soil test can save money and prevent damage. Treat the cause,
not just the symptom.

Container hydrangeas may need more regular feeding because nutrients wash out of potting
mix. Use a controlled-release fertilizer or a diluted liquid feed during active growth, following
label directions. Stop feeding late enough for the plant to slow down before winter.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?
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11. Pruning Hydrangeas: The Rule That Saves Flowers

Pruning is the hydrangea task that worries gardeners most, and for good reason. A wrong cut at
the wrong time can remove next year's flowers. The first rule is to identify the type before
pruning. The second rule is to know whether it blooms on old wood, new wood, or both. The
third rule is to prune less than you think until you understand the plant.

Old-wood hydrangeas set flower buds on stems from the previous season. Bigleaf, mountain,
oakleaf, and climbing hydrangeas are usually treated this way. They should be pruned soon
after flowering if shaping is needed. Avoid heavy fall, winter, or early spring pruning on these
types, because you may cut off flower buds. You may always remove dead, diseased, or broken
wood when you find it, but save size reduction for the proper window.

New-wood hydrangeas set flower buds on stems that grow in the same season. Smooth and
panicle hydrangeas are new-wood bloomers. They can be pruned in late winter or early spring
before new growth begins. Smooth hydrangeas may be cut back low, though leaving some stem
framework can reduce flopping. Panicle hydrangeas should usually be pruned to shape, remove
weak stems, and encourage strong branches rather than being cut to the ground every year.

Deadheading is different from pruning. Removing spent flowers can tidy the plant, but it does
not necessarily mean cutting deep into the shrub. On old-wood hydrangeas, deadhead by
cutting just above a pair of healthy buds and avoid removing long sections of stem late in the
season. Dried flowers can also be left for winter interest.

Clean, sharp tools matter. Make cuts just above a bud or branch junction. Remove crossing,
dead, damaged, diseased, and inward-growing stems first. Then step back. Often that is
enough. Hydrangeas are naturally graceful shrubs. Their best look comes from guiding them,
not fighting them.

Pruning decision tree

e Ifitis panicle or smooth hydrangea, prune in late winter or early spring before growth
begins.

e Ifitis bigleaf, mountain, oakleaf, or climbing hydrangea, prune only after flowering and
only if needed.

e Ifyou do not know the type, remove only dead or broken wood and wait until after bloom to
shape.

e Ifashrub is too large every year, move it or replace it with a smaller cultivar instead of
fighting it.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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12. Pruning Bigleaf and Mountain Hydrangeas

Bigleaf and mountain hydrangeas are the types most often damaged by over-pruning. Many
varieties bloom primarily on old wood. Their flower buds for next season begin forming after
bloom. If you prune hard in fall, winter, or spring, you may remove those buds. The safest time
to shape these shrubs is soon after flowering, before late summer. If you are unsure, prune
lightly or not at all except to remove dead wood.

In spring, wait until leaves begin to emerge before deciding what is dead. Stems that look
lifeless in March may still break bud later, especially after a hard winter. Once new growth is
visible, cut out truly dead stems down to healthy tissue. If the tips are winter-killed but lower
buds are alive, cut back to the first strong pair of buds. Do not cut all stems to the ground
unless the plant is severely damaged and you are willing to sacrifice flowers.

Reblooming bigleaf hydrangeas complicates the rule in a good way. They can produce some
flowers on new wood as well as old wood. That means they may bloom even if winter damages
old buds. Still, they bloom best when old wood survives, so treat them gently. Remove dead
wood, deadhead carefully, and avoid unnecessary hard pruning.

Mountain hydrangeas often have lighter, more delicate growth. Prune them with a fine hand.
Remove thin dead twigs, shorten awkward stems after bloom, and preserve the natural
rounded shape. Because they are often smaller than bigleaf hydrangeas, they rarely need major
size reduction if planted in the right place.

If a bigleaf or mountain hydrangea has outgrown its site, consider transplanting it during
dormancy (typically January or early February) instead of repeatedly shearing it. Constant
pruning can create a leafy shrub with few flowers. The better solution is often moving the shrub
to a place where it can mature properly.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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13. Pruning Panicle Hydrangeas

Panicle hydrangeas are forgiving because they bloom on new wood. Prune them in late winter
or early spring before strong new growth begins. The goal is to build a sturdy framework that
supports large blooms. Start by removing dead, broken, crossing, and weak stems. Then
shorten remaining stems to shape the plant and encourage strong new shoots. Make cuts above
healthy buds.

Do not assume every panicle hydrangea should be cut to the ground. Some panicle cultivars
can be renewed hard, but many look better with a permanent branch structure. Cutting a large
panicle to a few inches every year may produce long, soft shoots that flop under big flowers.
Leaving a framework and shortening the previous year's growth often creates stronger stems
and a better shrub shape.

Tree-form panicle hydrangeas require special pruning. These are shrubs trained to a single
trunk, not true trees. Maintain the trunk by removing shoots that sprout from the base or lower
trunk. Keep the top thinned and shaped so branches do not become too heavy. Never cut the
trunk back to the ground unless you want to lose the tree form.

After bloom, you can deadhead panicles if you want a tidy look, but many gardeners leave the
dried flowers through winter. They catch frost, add texture, and provide interest when the
garden is quiet. If you leave flowers, prune in late winter before new growth starts.

For varieties such as Limelight, Vanilla Strawberry, Pink Diamond, Quick Fire, Bobo, and Little
Lime, the same basic rule applies: prune in late winter or early spring, remove weak wood,
keep the strongest structure, and do not overdo nitrogen or water to the point of floppy growth.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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14. Pruning Smooth Hydrangeas and Annabelle Types

Smooth hydrangeas bloom on new wood, which makes pruning straightforward. Late winter or
early spring is the normal pruning window. Many gardeners cut Annabelle-type hydrangeas
back to six to eighteen inches. This produces vigorous new stems and large flowers. However,
very low annual pruning can also produce stems that are soft and floppy, especially in rich soil
or heavy shade.

For stronger plants, try leaving a framework of older stems at twelve to twenty-four inches and
removing only the weakest canes to the ground. This can provide support for new growth.
Another method is to cut about one-third of the oldest stems to the ground each year while
shortening the rest. The best approach depends on your climate, soil, cultivar, and desired
look.

Annabelle is famous for big white blooms, but those blooms can catch rain and bend stems.
Planting in a spot with morning sun, good air movement, and moderate fertility helps. Avoid
overfeeding. If flopping is a constant problem, consider a discreet support ring early in the
season before the plant needs it. Newer cultivars may have stronger stems, but any large flower
head can bend under heavy rain.

Pink smooth hydrangeas, such as Invincibelle types, are pruned similarly. They may rebloom
better if spent blooms are removed and the plant is kept healthy. Do not expect the same flower
color behavior as bigleaf hydrangeas; soil pH does not turn smooth hydrangeas blue.

Smooth hydrangeas can sucker and form wider colonies. This habit is useful in naturalized
borders, but it may require occasional edging or division in tight beds.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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15. Pruning Oakleaf, Climbing, and Roughleaf Hydrangeas

Oakleaf hydrangeas bloom on old wood and should be pruned soon after flowering if pruning is
needed. Many oakleaf hydrangeas need very little pruning beyond removing dead or damaged
wood. Their natural shape is one of their best features. Heavy pruning can ruin the bold
layered form and remove flower buds. If size is a concern, choose a compact cultivar rather
than forcing a large cultivar into a small space.

When pruning oakleaf hydrangea, remove dead canes, cut out crossing branches, and shorten
only the stems needed to improve shape. Do this shortly after bloom. Leave the dried flowers if
you enjoy their look, but avoid cutting deeply into the stems late in the season. Oakleaf
hydrangeas also have attractive peeling bark on older stems, so preserve mature structure
when possible.

Climbing hydrangeas grow as woody vines and need a different mindset. They can take several
years to settle in before blooming strongly. Once established, they may become large and
heavy. Plant them only where the support is strong enough. Prune after bloom to control
direction, remove stray growth, and keep them away from gutters, siding gaps, shingles, or
delicate structures. Avoid repeated hard pruning, which can delay flowering.

Roughleaf hydrangeas, including Hydrangea aspera types, are usually pruned lightly. Remove
winter damage and dead wood after growth begins. If shaping is needed, do it after bloom.
These plants often perform best when allowed to keep their natural, textured form in a
protected location.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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16. Propagating Hydrangeas from Softwood Cuttings

Softwood cuttings are one of the most practical ways for home gardeners to propagate
hydrangeas. The best time is usually late spring to early summer when new stems are flexible
but not limp. A good cutting bends without snapping like old wood and is not so tender that it
wilts immediately. Morning is the best time to take cuttings because stems are hydrated.

Choose a healthy, non-flowering shoot. Cut a section with two to three nodes. Remove the
lower leaves and keep one or two leaves at the top. If the leaves are large, cut them in half to
reduce moisture loss. Dip the lower node in the rooting hormone if desired. Rooting hormone
is not magic, but it can improve odds and encourage more even rooting. Insert the cutting into
a sterile, moist rooting mix such as perlite and peat, perlite and coir, or a seed-starting mix
with extra perlite.

Humidity is crucial. Cover the pot with a clear dome or plastic bag held away from the leaves.
Keep the cutting in bright indirect light, not hot direct sun. The medium should stay moist but
not waterlogged. Too wet causes rot; too dry causes wilt. Check regularly and vent if
condensation is excessive.

Many hydrangea cuttings root in several weeks, but timing varies by type and conditions. Tug
very gently to feel resistance, or wait for new growth. Once rooted, gradually acclimate the
cutting to lower humidity. Pot it into a small container with quality potting mix and grow it on
until it has a strong root system. Protect young plants from harsh sun, drought, and winter
extremes.

Always know the rules for patented plants. Some named cultivars are protected and cannot
legally be propagated for sale or distribution without permission. For personal learning, stick
to unpatented plants or plants you have permission to propagate. Bobby & Lynn's Plant Farm
encourages gardeners to propagate responsibly and honestly.

How-to: Softwood Cutting Method

18. Take cuttings in late spring or early summer from healthy, non-flowering shoots.
19. Cut below a node and keep two to three nodes on the cutting.

20.Remove lower leaves and reduce large top leaves by half.

21. Dip the lower node in the rooting hormone if desired.

22, Insert into a moist sterile rooting mix and cover with a humidity dome.

23.Keep in bright indirect light and avoid hot direct sun.

24.Acclimate rooted cuttings gradually before potting up.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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17. Hardwood Cuttings, Layering, and Division

Hydrangeas can also be propagated by hardwood cuttings, layering, and division depending on
the type. Hardwood cuttings are taken from dormant woody stems, usually in late winter. They
are common for some shrubs but can be slower and less predictable than softwood cuttings for
many hydrangeas. Cut pencil-thick pieces with several nodes, keep the orientation correct, and
insert them in a well-drained medium or protected outdoor propagation bed. Patience is
required.

Layering is one of the easiest methods for bigleaf, mountain, smooth, and some other shrub
hydrangeas. Choose a low flexible branch, wound or scrape a small section of bark on the
underside, pin that section to the soil, and cover it with soil or compost while leaving the tip
exposed. Keep it moist. Roots may form where the stem contacts the soil. Once rooted, the new
plant can be separated from the parent and transplanted.

Smooth hydrangeas that sucker can often be divided or separated. Dig a rooted shoot with a
portion of root attached and transplant it during dormancy or cool weather. Water carefully
until established. This works especially well with colony-forming types but should be done
gently to avoid stressing the parent plant.

Climbing hydrangeas may layer naturally where stems touch the ground. These rooted pieces
can sometimes be detached and potted. Because climbing hydrangeas are slow to establish, be
patient with young plants.

Propagation is part science and part observation. Keep records of date, type, hormone used,
medium, humidity method, and success rate. Over time you will learn which hydrangeas root
easily in your conditions and which need extra care.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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18. Seasonal Hydrangea Care Calendar

Spring is for assessment and setup. As buds swell, inspect plants for winter damage. Remove
dead, broken, or diseased wood. Prune panicles and smooth hydrangeas before strong growth
begins. Wait to prune bigleaf and mountain hydrangeas until you can see what is alive. Refresh
mulch, apply compost if needed, and begin watering if rainfall is scarce. Plant new hydrangeas
in spring when soil is workable and weather is mild.

Early summer is for growth and bloom preparation. Water deeply during dry spells. Watch for
aphids, mites, leaf spot, and signs of drought stress. Take softwood cuttings when stems are
ready. Stake or support Annabelle-type hydrangeas before heavy blooms bend stems. Avoid
heavy fertilizer.

Mid to late summer is the bloom season for many types. Enjoy the show, deadhead if desired,
and prune old-wood types shortly after flowering if shaping is needed. Do not delay major
pruning of bigleaf, mountain, oakleaf, or climbing hydrangeas into fall. Continue watering
during dry heat, especially for new plantings and containers.

Fall is for planting, transplanting, cleanup, and preparation. Fall is a good time to plant
hydrangeas in many regions because roots can grow while temperatures are cooler. Water well
until the ground freezes. Remove diseased leaves from the garden if leaf spot has been severe.
Leave healthy dried flowers for winter interest if you like. Avoid late fertilizer and avoid heavy
pruning.

Winter is for patience. Dried blooms, bark, and structure can add beauty. In cold climates,
protect vulnerable bigleaf and mountain hydrangeas from harsh wind and extreme
temperature swings if needed. Review notes, plan new plantings, clean tools, and dream about
next year's flowers.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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19. Common Hydrangea Problems and Solutions

The most common problem is no flowers. The cause may be wrong pruning, winter bud
damage, late spring freeze, too much shade, too much nitrogen, immature plants, or drought
stress during bud formation. Identify the type first. If it is a panicle or smooth hydrangea, look
at pruning time, sun, and plant health. If it is a bigleaf, mountain, oakleaf, or climbing
hydrangea, consider whether old wood was removed or flower buds were damaged.

Wilting is another common concern. Hydrangeas may wilt temporarily in afternoon heat even
when soil is moist. If leaves recover by evening, the plant is coping. If wilt continues, water
deeply and check the root zone. New plants may wilt because their roots are still confined to
the original root ball. Mulch, shade during heat waves, and careful watering help.

Brown flower edges can result from heat, drought, intense sun, normal aging, or overhead
watering during hot weather. Bigleaf hydrangeas in the afternoon sun are especially prone to
scorched blooms. Panicle hydrangeas may age from white to pink to tan as part of their normal
cycle, but drought can shorten the display.

Leaf spots are common in humid climates. Improve air circulation, avoid overhead watering,
remove diseased fallen leaves, and keep plants healthy. Most leaf spots are cosmetic, but severe
infections can weaken plants. If disease is a repeated problem, consider wider spacing, drip
irrigation, and resistant varieties.

Yellow leaves can mean many things: too much water, poor drainage, high pH, nutrient
deficiency, root stress, or normal shedding of older leaves. Check soil moisture first. A plant
sitting in soggy soil cannot take up nutrients properly. If drainage is good and symptoms
persist, a soil test can guide correction.

Flopping is common on large-flowered smooth hydrangeas and overfed panicles. Reduce
nitrogen, prune for stronger stems, provide morning sun, and use support early if needed.
Some flopping after heavy rain is simply the price of giant flowers, but cultural choices can
reduce it.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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20. Designing with Hydrangeas

Hydrangeas are powerful design plants because they combine flowers, foliage, shape, and
seasonal change. Use large hydrangeas as anchors, not afterthoughts. A panicle hydrangea at
the corner of a building can soften the structure and draw the eye. An oakleaf hydrangea at the
edge of woods can connect cultivated beds to natural areas. A row of smooth hydrangeas can
brighten a shady border. A bigleaf hydrangea near a porch can create a classic, welcoming look.

Think in layers. Pair hydrangeas with evergreens for winter structure, perennials for seasonal
color, and groundcovers or mulch for clean edges. Hostas, ferns, coral bells, astilbe, hellebores,
sedges, and shade-tolerant grasses work well around part-shade hydrangeas. In sunnier beds,
panicle hydrangeas pair beautifully with ornamental grasses, coneflowers, black-eyed Susans,
bee balm, catmint, and late-season perennials.

Color matters. White hydrangeas are versatile and glow in evening light. Pink and rose panicles
add warmth to late summer. Blue bigleaf hydrangeas create a cool, classic feeling. Oakleaf
hydrangeas add cream flowers and burgundy fall color. Lacecaps feel airy and natural;
mopheads feel bold and formal.

Spacing is design, too. A crowded hydrangea bed may look full on planting day but become a
maintenance problem later. Give each plant room to mature, and fill gaps with annuals or
perennials while shrubs grow. Avoid planting hydrangeas directly under roof drip lines or too
close to foundations where soil may be dry, compacted, or alkaline from concrete.

The best hydrangea landscapes look cared for but not forced. Let the plants keep their natural
habit. Prune with purpose. Water deeply. Mulch widely. Choose companions that like the same
conditions. That is how real plants, real people, real passion turns into a landscape that feels
alive.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Bigleaf Hydrangeas (Hydrangea macrophylla)

Bigleaf hydrangea. Image credit: Hydrangea macrophylla 'Endless Summer' -
Captain-tucker, CC BY-SA 4.0, Wikimedia Commons

Bigleaf hydrangeas are the classic mophead and lacecap shrubs known for blue, pink, purple,
and white flowers. They are often the most emotionally loved hydrangeas because their blooms
feel old-fashioned and generous. They are also the type most likely to frustrate gardeners when
they fail to bloom after a cold winter or hard pruning. Give them morning sun, afternoon
shade, rich moist soil, and protection from winter wind where possible.

Pruning is the key. Most bigleaf hydrangeas bloom on old wood, though reblooming selections
can also flower on new wood. Remove dead wood in spring after growth appears. Shape lightly
after bloom if needed. Do not shear them in fall. Do not cut them to the ground unless the
stems are dead or you are willing to lose flowers. For color, remember that soil pH and
aluminum availability affect susceptible varieties. Blue requires acidic conditions with available
aluminum; pink occurs where aluminum is less available. White cultivars stay white.

How-to care: plant with the crown level, mulch two to three inches deep, water before leaves
flag hard, and protect from the hottest afternoon sun. If the plant grows leaves but no blooms,
check pruning history, winter bud survival, late frost, and light level.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.
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Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Mountain Hydrangeas (Hydrangea serrata)

Mountain hydrangea. Image credit: Hydrangea serrata - Sabina Bajracharya, CC BY-SA
4.0, Wikimedia Commons

Mountain hydrangeas are refined cousins of bigleaf hydrangeas. Their flowers are often lacecap
style, their leaves are smaller, and their habit can be more compact. They work beautifully in
smaller spaces, woodland edges, and garden beds where a full-size mophead would be too
large. Many gardeners find them graceful and easy to blend with perennials.

Care for mountain hydrangeas much like bigleaf hydrangeas. They prefer morning sun or
bright filtered shade and evenly moist soil. Prune lightly after bloom, and remove dead wood in
spring once growth begins. Because many bloom on old wood, late pruning can reduce flowers.
Some cultivars rebloom, but they still perform best when old buds survive winter.
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How-to care: mulch widely, avoid dry shade, and plant where delicate flowers can be seen up
close. They are excellent near paths, patios, and porches where the lacecap structure can be
appreciated.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Panicle Hydrangeas (Hydrangea paniculata)

Panicle hydrangea. Image credit: Hydrangea paniculata 'Limelight’ - Michele Dorsey
Walfred, CC BY 2.0, Wikimedia Commons

Panicle hydrangeas are the dependable sun-loving hydrangeas for many landscapes. They
bloom on new wood, tolerate cold winters, and handle more direct sun than most other types.
Their cone-shaped flowers open white, cream, or green and often age to pink, rose, or tan
depending on cultivar and weather. Popular selections include Limelight, Little Lime, Bobo,
Quick Fire, Pinky Winky, Vanilla Strawberry, Strawberry Sundae, and Pink Diamond.

Plant panicle hydrangeas in full sun to part shade with good soil moisture. In hot climates,
afternoon shade can improve flower quality. Prune in late winter or early spring. Remove weak
wood and build a strong framework. Avoid cutting mature plants to the ground every year
unless you have a specific renewal goal. Over-pruning can lead to long soft stems that flop.

How-to care: give them space, mulch well, water during drought, and use light fertilizer only if
needed. Panicles are excellent for foundation corners, sunny borders, hedges, and cut flowers.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.
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Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Smooth Hydrangeas and Annabelle Types (Hydrangea arborescens)

Annabelle smooth hydrangea. Image credit: Hydrangea arborescens 'Annabelle’ - Giligone,
CC BY-SA 3.0/GFDL, Wikimedia Commons

Smooth hydrangeas are loved for round flower heads and dependable new-wood bloom.
Annabelle is the classic white form, while newer cultivars offer improved stems or pink flowers.
These plants are useful in part sun, open shade, and naturalized borders. They can sucker
gently and form broader clumps over time.

Prune smooth hydrangeas in late winter or early spring. Cutting low produces large flowers,
but leaving some framework may improve support. Remove weak stems and avoid too much
nitrogen. Annabelle blooms can bend after rain, so consider early support if the plant is in a
prominent location.

How-to care: keep soil moist, use mulch, and plant where morning sun encourages strong
growth. Divide or separate rooted shoots if the plant spreads beyond its space.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Oakleaf Hydrangeas (Hydrangea quercifolia)

Oakleaf hydrangea. Image credit: Hydrangea quercifolia - A. Barra, CC BY 3.0/GFDL,
Wikimedia Commons

Oakleaf hydrangea is a native treasure with bold lobed leaves, creamy cone-shaped flowers, fall
color, and peeling bark. It is a four-season shrub when placed well. It can serve as a specimen,
woodland-edge anchor, or backdrop for shade perennials. Flowers age gracefully and foliage
can turn burgundy, red, orange, or purple in fall.

Oakleaf hydrangeas bloom on old wood. Prune only after flowering and only as needed. They
dislike soggy soil and appreciate good drainage. Once established, they can handle some
dryness better than bigleaf hydrangeas, but new plants still need steady moisture. Full sun may
work in cooler areas or moist soil; part shade is safer in hot climates.

How-to care: plant with room to spread, protect from constantly wet soil, and let the natural
shape develop. Choose compact cultivars for smaller beds.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.
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Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Climbing Hydrangeas (Hydrangea anomala subsp. petiolaris)

Climbing hydrangea is a woody vine that brings hydrangea flowers to vertical spaces. It can
climb walls, masonry, large trees, fences, or arbors using aerial rootlets. It is slow to establish
but impressive with age. White lacecap flowers appear after the plant matures, and exfoliating
bark adds winter interest.

Plant climbing hydrangea where it has a strong support and room for long-term growth. It
prefers part shade to bright shade and evenly moist, well-drained soil. Avoid flimsy trellises.
Once mature, the vine can become heavy. Prune after flowering to control spread and remove
growth heading where it should not go.

How-to care: water during establishment, be patient for bloom, and do not move it repeatedly.
The first years may be quiet while roots establish.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Roughleaf and Specialty Hydrangeas (Hydrangea aspera and relatives)

Roughleaf hydrangeas are specialty plants for gardeners who enjoy texture and unusual
flowers. Their large fuzzy leaves and lacecap blooms create a woodland feeling. They are
generally best in sheltered part shade with steady moisture and protection from harsh wind. In
colder regions, sitting is especially important.

Pruning is light and mostly corrective. Remove winter damage after growth begins and shape
after bloom if needed. Do not force them into formal shapes. These hydrangeas are most
beautiful when they keep their natural habit.

How-to care: plant in a protected bed, mulch well, water during dry spells, and enjoy the
foliage as much as the flowers.

Practical checklist: choose the right light level, prepare a wide planting area, water deeply
during the first year, mulch without burying stems, prune only in the proper season, and keep
notes on bloom time and performance. Hydrangeas improve as gardeners learn from them.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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21. How to Identify an Unknown Hydrangea

Begin identification with the flower shape, but do not stop there. Mophead blooms usually
point toward bigleaf hydrangea, while cone-shaped flower clusters usually point toward panicle
or oakleaf hydrangea. Lacecap flowers may appear on bigleaf, mountain, climbing, roughleaf,
and oakleaf hydrangeas, so lacecap alone is not enough. Look at the leaves next. Bigleaf
hydrangeas have broad, thick, glossy leaves with toothed edges. Mountain hydrangeas often
have smaller, narrower leaves and a more delicate habit. Oakleaf hydrangeas have deeply lobed
leaves that resemble oak leaves. Panicle hydrangeas have narrower leaves arranged along
upright stems. Smooth hydrangeas tend to have softer, heart-shaped leaves and often sucker
from the base. Climbing hydrangeas attach to supports with aerial rootlets, while roughleaf
hydrangeas have large, fuzzy, textured leaves.

The bloom time also gives clues. Oakleaf hydrangeas often bloom earlier, in late spring to early
summer, depending on region. Bigleaf and mountain hydrangeas usually bloom in early to
midsummer. Smooth hydrangeas bloom on new growth in early to midsummer. Panicle
hydrangeas often bloom from mid to late summer and continue looking good into fall as
flowers age. Climbing hydrangea flowers after it matures, usually in late spring or early
summer. Roughleaf hydrangeas may bloom in summer with large lacecap clusters. Make notes
each year because the local climate changes the calendar.

The pruning history can confirm the type. If a hydrangea is cut back hard in early spring and
still blooms well, it is probably a new-wood bloomer such as panicle or smooth hydrangea. If it
is cut back hard and grows leaves but no flowers, it may be an old-wood bloomer such as
bigleaf, mountain, oakleaf, or climbing hydrangea. When a plant is unknown, use a
conservative approach: remove only dead or broken wood, allow it to bloom, photograph leaves
and flowers, then decide. Identification before pruning is one of the most important habits a
hydrangea gardener can build.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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22, Buying Hydrangeas from a Nursery or Plant Farm

When buying hydrangeas, look beyond the flower on the sales bench. A blooming plant can be
tempting, but roots, branching, and correct labeling matter more for long-term success. Choose
plants with healthy green leaves, evenly moist potting mix, and a sturdy shape. Avoid plants
with blackened stems, mushy crowns, severely circling roots, heavy leaf spotting, or flowers
that are already dried from drought stress. A few imperfect leaves are normal in a real nursery,
but widespread wilt, sour-smelling soil, or stems dying from the base can signal trouble.

Read the tag carefully and match it to your yard. The tag should tell you the mature size, light
needs, bloom type, and often the pruning group. A compact panicle hydrangea may fit near a
walkway, while a large panicle such as Pink Diamond or a vigorous Limelight may need more
room. A bigleaf hydrangea may look perfect in the pot, but it needs afternoon shade in many
warm climates. An oakleaf hydrangea may be small when purchased, but it can become broad
and architectural. A climbing hydrangea may look unimpressive for the first few years, but it is
a long-term plant that needs strong support.

Ask questions when you buy. At Bobby & Lynn's Plant Farm, the best conversation is not just
'What color is it?' but "Where are you planting it?' Tell the grower whether the site is hot in the
afternoon sun, morning sun, bright shade, wet clay, dry slope, near a tree, or in a container.
Good plant advice is site-specific. Also ask whether a cultivar blooms on old wood, new wood,
or both. That one answer determines how you prune and how reliably it may flower after
winter. Good buying decisions save years of frustration.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major purchase, ask: What type is it, and does it bloom on old wood or
new wood?

Bobby & Lynn's Plant Farm | real plants, real people, real passion | 42



23. Popular Sun-Loving Hydrangea Profiles

Limelight is one of the best-known panicle hydrangeas because of its large lime-white flowers
and strong landscape presence. It can become a large shrub, so give it room or use a smaller
related cultivar such as Little Lime where space is limited. Limelight performs best in full sun
to part shade with regular moisture. Prune it in late winter or early spring by removing weak
wood and shortening last season's growth to a sturdy framework. It is useful as a specimen,
hedge, foundation corner, or backdrop for perennials.

Vanilla Strawberry is prized for panicles that open creamy white and age toward pink and
strawberry tones. Color intensity depends on weather, sunlight, and season. It needs enough
sun for strong bloom but enough moisture to prevent early browning. Because the flowers can
be large, pruning should encourage strong stems rather than a mass of weak shoots. Pink
Diamond has a similar place in sunny landscapes, with white blooms that age toward pink. It is
best used where a larger panicle hydrangea can mature without constant cutting.

Bobo, Little Lime, Quick Fire, Little Quick Fire, Pinky Winky, Strawberry Sundae, and Zinfin
Doll all fit the sun-loving panicle group, but they differ in size, bloom time, and color pattern.
Quick Fire types bloom earlier than many panicles. Bobo stays compact and works in smaller
spaces. Pinky Winky is known for two-toned panicles with white tips and pink lower flowers as
blooms age. The care is similar: sun to part shade, mulch, deep watering during drought, and
pruning in late winter or early spring. Choose by mature size first, flower color second, and
planting location always.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major prchase, ask: What type is it, and does it bloom on old wood or new
wood?
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24. Popular Shade and Part-Shade Hydrangea Profiles

Nikko Blue, Endless Summer, BloomStruck, Big Daddy, and other bigleaf hydrangeas are often
selected for classic mophead flowers. They are most successful where they receive morning
sun, filtered light, or protection from hot afternoon sun. In cold climates, flower bud survival is
often the challenge. In warm climates, heat and drought stress can be the challenge.
Reblooming bigleaf hydrangeas help because they can flower on new wood, but they still
benefit greatly from protected siting and gentle pruning.

Mountain hydrangeas are excellent for gardeners who like a softer, more natural look. Many
have lacecap flowers that show fertile center blooms surrounded by showy sterile florets. They
can be better suited to smaller gardens than large mopheads. Their care is similar to bigleaf
hydrangeas: consistent moisture, part shade, light pruning after bloom, and protection from
harsh conditions. In mixed beds, mountain hydrangeas combine well with ferns, hostas,
heuchera, hellebores, and woodland perennials.

Oakleaf hydrangeas are part-shade champions with more than just flowers. Their foliage is
bold all season, their fall color can be outstanding, and older stems develop peeling bark.
Cultivars range from compact to large. Plant them where their structure can be appreciated.
They do not like wet feet, so drainage matters. Climbing hydrangea and roughleaf hydrangea
fill more specialized shade roles: climbing hydrangea for vertical surfaces and roughleaf
hydrangea for protected woodland-style plantings. Both reward patience and proper siting.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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25. Growing Hydrangeas in Containers

Container hydrangeas can be beautiful on porches, patios, decks, and entryways, but they
require more attention than hydrangeas in the ground. Choose a large container with drainage
holes. A small decorative pot may look nice for a few weeks, but a hydrangea's root system
needs room and consistent moisture. Use a high-quality potting mix, not heavy garden soil.
Garden soil can compact in containers, drain poorly, and stress roots. A good potting mix holds
moisture while still providing air space.

Watering is the biggest container challenge. In hot weather, a potted hydrangea may dry out
quickly, especially if the pot is dark-colored, exposed to wind, or placed in afternoon sun.
Check moisture daily during summer. Water until excess drains from the bottom. If the potting
mix becomes so dry that water runs down the sides without soaking in, water slowly in stages
or soak the pot until the mix rehydrates. Never leave the plant sitting in stagnant water for long
periods because roots need oxygen.

Winter care depends on climate and hydrangea type. Roots in containers are more exposed to
cold than roots in the ground. In cold regions, move pots to an unheated garage, shed, or
protected area after dormancy, or sink the pot into the ground and mulch heavily. Bigleaf
hydrangeas in containers may lose flower buds if exposed to severe cold. Panicle and smooth
hydrangeas are generally hardier, but container roots still need protection. Fertilize lightly in
spring and stop feeding late in the season so growth can harden before winter.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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26. Transplanting and Moving Hydrangeas

The best time to move hydrangeas is usually during dormancy or cool weather, often January
or early February before active growth. Moving during summer heat is stressful and should be
avoided unless necessary. Water the plant deeply the day before digging. Prepare the new
planting hole before you lift the shrub so roots spend less time exposed. Keep as much root ball
as practical, especially on established plants. Hydrangeas have shallow spreading roots, so dig
wide rather than only deep.

After moving, replant at the same depth. Water thoroughly, mulch widely, and expect some
temporary stress. Even a well-moved hydrangea may wilt, drop leaves, or bloom less the
following season while roots reestablish. Do not compensate with heavy fertilizer. Fertilizer
does not replace roots. Focus on moisture and shade protection during the first growing season
after transplanting. If you must move a large old shrub, consider reducing only broken or
awkward stems rather than cutting everything back, especially if it is an old-wood bloomer.

Transplanting can be the right answer for a hydrangea that is constantly pruned because it
outgrew the space. Instead of fighting the plant every year, move it to a wider bed and replace it
with a compact cultivar. This is especially true for oakleaf hydrangeas and large panicle
hydrangeas. A hydrangea in the correct space needs less pruning, blooms better, and looks
more natural.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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27. Hydrangea Propagation Troubleshooting

If softwood cuttings wilt within hours, the leaves are losing moisture faster than the stem can
replace it. Take cuttings early in the morning, reduce leaf size, keep them shaded, and maintain
humidity. If cuttings rot, the medium may be too wet, the container may lack drainage, or the
cutting material may have been too soft. Sterile medium and clean tools reduce disease. Avoid
using heavy garden soil for cuttings. It holds too much water and can introduce pathogens.

If cuttings stay green for weeks but do not root, be patient but review conditions. Some
hydrangeas root faster than others. Bottom warmth can help, but excessive heat causes rot.
Bright indirect light is better than direct sun. Rooting hormone helps many cuttings, but too
much powder can damage tissue. Tap off excess. The cutting should be inserted firmly so the
node contacts a moist medium. Air pockets around the stem reduce success.

After rooting, many gardeners lose cuttings by moving too fast. A rooted cutting grown under
high humidity has tender leaves and a small root system. Open the humidity cover gradually
over several days. Pot into a small container first, not a huge pot that stays wet. Keep the young
plant shaded and evenly moist while it adjusts. Label every pot with the date and variety.
Propagation records turn mistakes into learning.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

« Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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28. Pest, Disease, and Wildlife Notes

Hydrangeas are generally sturdy shrubs, but they can face leaf spot, powdery mildew, aphids,
spider mites, scale, slugs, deer browsing, and occasional root problems. The best defense is
plant health. Proper spacing, morning watering, mulch, and the right light level prevent many
issues. Stressed hydrangeas are more attractive to pests and more vulnerable to disease. A
plant that is too dry, too wet, too shaded, or over-fertilized will usually have more problems
than a plant growing steadily in the right place.

Leaf spots are common in humid weather. Remove fallen diseased leaves, avoid wetting foliage
late in the day, and improve airflow. Powdery mildew may appear where air is still and
humidity is high. It is often cosmetic but can be reduced by spacing plants and avoiding
overhead irrigation. Aphids can be washed off with water or managed with insecticidal soap if
needed. Spider mites prefer hot, dry conditions; deep watering and reducing drought stress can
help. Always identify the pest before treating.

Deer may browse hydrangeas, especially tender new growth and flower buds. Deer pressure
varies widely by neighborhood. If deer are a serious problem, use physical protection,
repellents rotated regularly, or plant hydrangeas closer to human activity where browsing is
lower. No hydrangea is completely deer-proof when deer are hungry. Rabbits may nibble young
stems in winter. Protect new plantings until they develop size and structure.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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29. Regional Care: Hot Climates, Cold Climates, and In-Between

In hot climates, afternoon shade and moisture management are the keys. Bigleaf, mountain,
roughleaf, and climbing hydrangeas should be protected from harsh western exposure. Panicle
hydrangeas can handle more sun, but even they may show flower browning if the site is
brutally hot and dry. Mulch widely, water deeply, and avoid reflected heat from pavement or
light-colored walls when possible. Planting in fall often gives roots time to establish before
summer heat arrives.

In cold climates, winter bud survival is the challenge for old-wood bloomers. Panicle and
smooth hydrangeas are often the most reliable bloomers because they flower on new growth.
Bigleaf and mountain hydrangeas may need protected sites, winter mulch, or physical
protection to preserve buds. Reblooming cultivars can help but are not a complete substitute
for good siting. Avoid late-season fertilizer that promotes tender growth. Let plants harden
naturally before winter.

In moderate climates, gardeners may be able to grow nearly every hydrangea type, but
drainage and pruning still matter. Wet winter soils can damage roots. Late spring freezes can
still ruin flower buds. Long dry spells can still reduce bloom quality. The gardener's job is to
watch the plant, not just the calendar. Hydrangeas respond to the actual weather in your yard.
Keep notes year to year, and your care will become more accurate than any general rule.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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30. Hydrangea Bed Design Recipes

For a sunny border, combine panicle hydrangeas with ornamental grasses, coneflowers,
black-eyed Susans, bee balm, salvia, catmint, and sedum. Place the hydrangeas as the
backbone and repeat lower perennials in front. Use mulch or groundcovers to keep the root
zone cool. A mix of Limelight or Little Lime with purple coneflower and blue catmint creates a
long summer display. Vanilla Strawberry or Pink Diamond pairs beautifully with deep green
evergreens and late-season grasses.

For a shade border, use bigleaf or mountain hydrangeas with hostas, ferns, hellebores, astilbe,
coral bells, pulmonaria, and sedges. Keep the palette calm so the hydrangea flowers remain the
focal point. White hydrangeas brighten shade, while blue and purple forms create a cool,
restful feeling. Oakleaf hydrangeas can anchor the back of the bed, with ferns and hostas
layered in front. Add spring bulbs for early color before hydrangeas leaf out fully.

For a natural woodland edge, combine oakleaf hydrangea, smooth hydrangea, native shrubs,
ferns, and leaf mulch. Let the bed have soft edges rather than rigid lines. Use Annabelle or
Incrediball in groups for summer brightness, and use oakleaf hydrangeas where fall color and
structure matter. For vertical interest, train climbing hydrangea on a large tree trunk or sturdy
structure where it can mature undisturbed.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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31. Cut Flowers, Drying, and Enjoying Blooms Indoors

Hydrangeas make beautiful cut flowers when harvested at the right stage. Fresh newly opened
blooms often wilt quickly because they contain too much moisture and have not firmed. For
better vase life, cut flowers when the heads feel slightly papery or mature, especially for panicle
and bigleaf hydrangeas. Cut in the morning, place stems in water immediately, and remove
leaves that would sit below the water line. Recut stems at an angle before arranging.

For drying, many gardeners let blooms age on the plant until color deepens and petals feel
papery. Cut stems on a dry day and place them in a vase with a small amount of water, then let
the water evaporate naturally. Another method is to hang stems upside down in a dry, dark,
airy location. Panicle hydrangeas, oakleaf hydrangeas, and many bigleaf hydrangeas dry
beautifully. White smooth hydrangeas can dry too, though the best timing depends on
maturity.

Dried hydrangeas are useful in wreaths, arrangements, porch displays, and seasonal
decorating. Keep them out of direct sun to preserve color. Remember that cutting flowers from
old-wood hydrangeas late in the season should be done carefully. Do not cut long stems deep
into the shrub after flower buds for next year may have formed. Enjoy the blooms, but protect
next year's show.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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32. Record Keeping and Long-Term Hydrangea Success

A simple garden notebook can improve hydrangea care more than any product. Record the
cultivar name, planting date, location, hours of sun, soil conditions, bloom time, pruning date,
fertilizer, mulch, weather extremes, and problems observed. Take photos from the same angle
each month during the growing season. Photos reveal patterns you may miss in the moment: a
plant leaning toward light, a dry corner, a shrub browning early, or a cultivar outgrowing its
space.

Record pruning experiments. If you cut Annabelle to six inches one year and eighteen inches
the next, note stem strength and bloom size. If you lightly prune a panicle instead of cutting it
hard, compare flopping and flower count. If a bigleaf hydrangea fails to bloom after winter,
note the coldest temperatures and any late freezes. Over a few seasons, your notes become a
customized care guide for your property.

Long-term success is steady, not dramatic. Hydrangeas need the right site, a good start,
consistent moisture, mulch, and correct pruning. They also need the gardener to notice
changes. A shrub that thrived for years may suffer after a tree grows larger and increases shade
or root competition. A sunny bed may become hotter after a neighboring tree is removed.
Landscapes change, and good gardeners adjust. That is the real plants, real people, real
passion.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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33. Establishing New Hydrangeas in the First Year

The first year after planting is the year of roots. Gardeners naturally want flowers, but the plant
is working hardest below the soil line. A newly planted hydrangea may bloom from buds it
already had in the pot, but that does not mean it is established. Establishment means the roots
have grown out of the original root ball and into the surrounding soil. Until that happens, the
plant can dry out even when the bed around it feels moist. This is why newly planted
hydrangeas sometimes wilt suddenly during their first summer.

During the first month, check moisture often. Push a finger into the root ball and the
surrounding soil. If the potting mix is dry, water slowly at the base. If the surrounding soil is
soggy but the root ball is dry, water more slowly and directly over the original root zone. Mulch
helps, but mulch does not replace watering. A newly planted hydrangea in hot weather may
need water every few days, while the same plant in cool spring weather may need much less.
Let the plant and soil guide you.

Do not fertilize heavily at planting. A light starter approach may be fine if your soil test
supports it, but strong fertilizer on a stressed new plant can push top growth before roots are
ready. Compost and mulch are usually safer. Remove only broken stems and dead leaves. Avoid
major pruning the first year unless you are correcting damage. The plant needs leaves to make
energy for root growth.

If the first summer is brutally hot, temporary shade can help. A patio umbrella, shade cloth, or
even a lawn chair positioned during the worst afternoon heat can protect a new bigleaf or
smooth hydrangea. This is not a permanent solution for a bad site, but it can help a new plant
survive an unusual heat wave. By the second season, a properly planted hydrangea should
handle normal conditions better.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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34. Rejuvenating Old or Neglected Hydrangeas

Old hydrangeas often tell a story. Some have been sheared for years, some are buried in weeds,
some are shaded by trees that were small when the shrub was planted, and some have grown
into a beautiful but oversized mass. The first step in rejuvenation is identification. Do not cut
an old hydrangea to the ground until you know what kind it is. Smooth hydrangeas can usually
handle hard renewal. Panicle hydrangeas can often be reduced and reshaped over time. Bigleaf,
mountain, oakleaf, climbing, and roughleaf hydrangeas require more careful timing.

Start with sanitation. Remove dead, broken, diseased, and rubbing branches. Clear weeds and
competing vines from the base. Pull mulch back if it is piled against stems. Check whether the
soil is compacted or eroded. Water deeply during dry spells. Sometimes an old hydrangea looks
tired not because it needs hard pruning but because it has been competing for moisture and air
for years. Improving the root zone may bring a better response than cutting the top drastically.

For old panicle hydrangeas, rejuvenation can be done in stages. Remove the weakest and oldest
stems at the base, shorten overlong branches to strong buds, and keep a balanced framework.
For smooth hydrangeas, you can remove weak old stems and encourage fresh canes. For bigleaf
and mountain hydrangeas, remove a portion of the oldest stems after bloom while preserving
enough younger flowering wood. For oakleaf hydrangeas, prune lightly and slowly; their
natural form is part of their beauty.

If the shrub is in the wrong location, rejuvenation may not solve the real problem. A hydrangea
in deep dry shade may never bloom well. A bigleaf hydrangea baking beside a driveway may
always wilt. A large panicle planted under a window may need constant cutting. In these cases,
move the plant during dormancy or replace it with the right cultivar.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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35. Hydrangeas for Pollinators and Wildlife

Hydrangeas vary in their value to pollinators depending on flower type. Lacecap forms often
provide more accessible fertile flowers than mopheads made mostly of showy sterile florets.
Mountain hydrangeas, lacecap bigleaf hydrangeas, oakleaf hydrangeas, climbing hydrangeas,
and roughleaf hydrangeas can attract bees and other insects when fertile flowers are present.
Panicles and smooth hydrangeas can also attract pollinators, especially cultivars with
accessible fertile florets, though some ornamental selections emphasize showy sterile flowers
over nectar and pollen.

For a wildlife-friendly planting, do not rely on hydrangeas alone. Use them as part of a layered
bed with native perennials, grasses, and shrubs that bloom across the season. Add early spring
flowers for emerging pollinators, summer bloomers for peak activity, and fall flowers for
late-season feeding. Avoid broad-spectrum insecticides whenever possible. If a pest problem
requires treatment, identify the pest and choose the least disruptive method. Spraying open
flowers can harm beneficial insects.

Oakleaf and smooth hydrangeas are native to parts of North America and can fit well into
naturalistic plantings. Their structure offers cover, and their flowers and dried heads add
seasonal texture. Climbing hydrangea can provide nesting cover on large structures, though it
should be managed so it does not damage weak surfaces. Hydrangea leaves are not usually the
main food source for wildlife, but the shrubs contribute to shelter, shade, and layered habitat.

Deadheading is optional from a wildlife and design standpoint. Leaving dried flowers through
winter adds visual interest and may provide small sheltering spaces for insects. Removing
diseased leaves is different; if foliage has a serious leaf spot, cleanup can reduce overwintering
disease pressure. Balance neatness, plant health, and habitat goals according to your garden

style.
Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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36. Companion Plants for Hydrangeas

The best companion plants share the same light and moisture needs. Around bigleaf and
mountain hydrangeas, choose plants that enjoy morning sun or part shade: hostas, ferns,
heuchera, hellebores, astilbe, pulmonaria, brunnera, foamflower, Japanese forest grass, and
sedges. These companions cover the ground, keep roots cool, and create layered texture. Avoid
aggressive groundcovers that climb into the hydrangea crown or compete heavily for moisture.

Around panicle hydrangeas, use sun-loving companions that can handle similar watering;:
coneflowers, black-eyed Susans, bee balm, ornamental grasses, salvia, catmint, Russian sage in
drier spots, sedum, daylilies, and hardy hibiscus where space allows. The large panicle flowers
look especially good with fine-textured grasses and late-summer perennials. Keep companions
far enough away that they do not crowd the hydrangea stems or block air circulation.

Oakleaf hydrangeas pair well with woodland natives, ferns, carex, hellebores, spring bulbs, and
shade-tolerant perennials. Because oakleaf leaves are bold, contrast them with finer foliage.
Smooth hydrangeas pair well with ferns, phlox, black cohosh, columbine, and woodland asters.
Climbing hydrangeas can be underplanted with shade perennials once established, but avoid
disturbing their roots.

Think about the season. Hydrangeas often shine in summer, so add spring bulbs and early
perennials for a first act. Add fall asters, grasses, or foliage plants for a final act. Evergreens can
provide winter bones after hydrangea leaves drop. Companion planting is not just filling space;
it is creating a bed that looks alive for more than one bloom window.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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37. Hydrangea Myths and Misunderstandings

One common myth is that all hydrangeas should be cut back every year. This is false and causes
many bloom failures. Smooth and panicle hydrangeas can be pruned in late winter or early
spring because they bloom on new wood. Bigleaf, mountain, oakleaf, and climbing hydrangeas
generally bloom on old wood and can lose flowers if cut at the wrong time. The correct pruning
depends on the type, not on the calendar alone.

Another myth is that every hydrangea can be turned blue with soil amendments. Only certain
bigleaf and mountain hydrangeas change color based on aluminum availability and pH.
Panicle, smooth, oakleaf, climbing, and roughleaf hydrangeas do not become blue because of
soil acidifiers. White cultivars generally remain white. Chasing blue color on the wrong plant
wastes money and can harm the soil if amendments are overused.

A third misunderstanding is that wilting always means the plant needs more water
immediately. Hydrangeas can flag in afternoon heat even when soil moisture is adequate.
Check the soil before watering. If the plant recovers by evening and the soil is moist, it may be
in heat response rather than drought. If wilt persists overnight or soil is dry several inches
down, water deeply. Overwatering can be as damaging as underwatering, especially in clay soil.

Finally, many gardeners believe fertilizer creates flowers. Fertilizer supports growth only when
nutrients are lacking. Blooming depends on type, light, pruning, bud survival, plant maturity,
and overall health. Too much fertilizer may reduce flowers or create floppy stems. Good
hydrangea care is about balance, not force.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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38. How to Photograph and Market Hydrangeas

For a plant farm, garden club, YouTube channel, or local plant sale, hydrangeas are excellent
subjects because they photograph beautifully through several stages. Early buds show promise,
fresh blooms show color, mature blooms show size, and aging blooms show texture.
Photograph plants in soft morning or evening light when shadows are gentle. Avoid harsh noon
sun on white flowers because it can blow out detail. After rain, wait until heavy droplets stop
bending stems unless you are showing weather stress honestly.

For social media or YouTube thumbnails, get close to the flowers but include enough leaves to
show the plant is real. A hand near the bloom can show scale. A wide shot of the whole shrub
helps customers understand mature size and landscape use. For educational content, take
before-and-after photos: before pruning, after pruning, before watering, after recovery, before
mulching, after mulching. These practical images help viewers learn rather than just admire.

When marketing hydrangeas, be honest about light and pruning. A beautiful bigleaf hydrangea
photo should be paired with advice about afternoon shade and old-wood pruning. A panicle
hydrangea photo should mention sun tolerance and late-winter pruning. Customers remember
good advice. Bobby & Lynn's Plant Farm can use the phrase real plants, real people, real
passion as a promise that the information is grounded in real growing conditions, not just
perfectly staged pictures.

Keep a photo library by cultivar. Label files with plant name, date, bloom stage, and location.
Over time you will have images of Annabelle, Vanilla Strawberry, Pink Diamond, Limelight,
oakleaf, bigleaf, and others at multiple stages. This becomes valuable for tags, websites,
Facebook posts, YouTube thumbnails, and customer education.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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39. Creating a Hydrangea Maintenance Plan

A maintenance plan keeps hydrangea care from becoming guesswork. Start with a map of your
hydrangeas. List each plant by name or type, location, light exposure, mature size, and pruning
group. Mark old-wood bloomers in one color and new-wood bloomers in another. This simple
step prevents accidental spring pruning of bigleaf, mountain, oakleaf, or climbing hydrangeas.
It also reminds you to prune panicles and smooth hydrangeas before new growth begins.

Build the plan around seasons. In late winter, prune panicles and smooth hydrangeas, inspect
supports, and sharpen tools. In spring, assess winter damage, refresh mulch, and plant new
shrubs. In early summer, monitor watering and take softwood cuttings. In midsummer, enjoy
blooms, photograph plants, and deadhead if desired. After bloom, lightly shape old-wood
hydrangeas if needed. In fall, plant or transplant, clean diseased leaves, and avoid fertilizer. In
winter, protect vulnerable plants and review notes.

Include triggers, not just dates. Water when soil is dry several inches down, not because the
calendar says Tuesday. Protect new plants when temperatures rise suddenly after planting.
Delay pruning old-wood hydrangeas until after flowering. Refresh mulch when it has
decomposed or matted, not automatically by piling more on top. A plan based on observation is
stronger than a rigid schedule.

For a plant farm or serious home garden, maintenance records also help with customer advice.
If a cultivar blooms reliably after a harsh winter, note it. If another scorches in the afternoon
sun, note that too. Local experience is powerful. It turns a general hydrangea guide into
wisdom for your own area.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?

Bobby & Lynn's Plant Farm | real plants, real people, real passion | 59



40. Hydrangea Safety, Tools, and Good Work Habits

Good hydrangea care is easier with simple tools: sharp bypass pruners, loppers for older stems,
gloves, a soil knife or trowel, a watering wand, a hose-end shutoff, mulch fork, labels, and a
notebook. Keep tools clean and sharp. Dull pruners crush stems instead of cutting cleanly,
which can slow healing and make work harder. Clean tools after pruning diseased plants before
moving to healthy plants.

Work safely. Wear gloves when pruning and mulching. Hydrangea stems can scratch, and
mulch can hide insects, splinters, or debris. Lift mulch and soil with good posture. Hydrangea
shrubs may not seem heavy until you are moving a large root ball. Get help with mature plants.
Water the plant before digging so soil holds together, but do not make it so muddy that it
becomes unmanageable.

Use labels. A small tag can save years of confusion. Write the cultivar name, pruning group,
and planting date. Metal tags, UV-resistant plastic labels, or a garden map are all useful. Many
hydrangeas look similar when not in bloom. A label that says 'Panicle - prune late winter' or
'Bigleaf - prune after bloom' prevents mistakes.

Finally, practice patient observation. Before cutting, stand back. Before fertilizing, check the
soil. Before watering, feel the root zone. Before moving a plant, ask whether the site is truly
wrong or the plant simply needs another season to establish. Good gardening is not rushing
from task to task. It is paying attention and responding wisely.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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41. Planting Hydrangeas Around Foundations, Fences, and Walkways

Foundation beds are one of the most common places hydrangeas are planted, but they can be
tricky. Soil near a house may be compacted, dry under roof overhangs, or affected by reflected
heat from siding, brick, stone, or concrete. Before planting, watch where rain actually falls. A
hydrangea tucked under an eave may receive very little natural water. If the wall faces west or
south, heat can build quickly. Panicle hydrangeas are usually better for hot open corners, while
bigleaf hydrangeas are better on east or north sides where they receive morning sun or bright
shade.

Spacing from the wall matters. Plant far enough out so the mature shrub can grow without
being flattened against the house. A hydrangea planted too close to a foundation often becomes
one-sided, difficult to water, and prone to poor air movement. Leave room for maintenance,
painting, gutter work, and air flow. Read the mature width on the tag and measure honestly. A
small nursery pot can become a five- to eight-foot shrub depending on type.

Along fences, hydrangeas can soften hard lines and create a flowering backdrop. Panicle
hydrangeas work well along sunny fences if the bed is wide enough. Bigleaf and mountain
hydrangeas can thrive along fences that cast afternoon shade. Avoid planting directly where
fence posts create dry pockets or where runoff from neighboring surfaces creates wet spots.
Mulch the entire bed so roots stay cool and weed competition stays low.

Near walkways, choose compact cultivars. A hydrangea that flops into a path will be pruned
constantly, and constant pruning often reduces beauty. Use dwarf panicles, compact smooth
hydrangeas, or smaller mountain hydrangeas near paths. Keep large oakleaf and panicle
hydrangeas farther back where their natural shape can be enjoyed. Good placement reduces
chores and improves the finished landscape.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?

Bobby & Lynn's Plant Farm | real plants, real people, real passion | 61



42. Hydrangeas in Mixed Shrub Borders

A mixed shrub border uses layers of woody plants to create long-term structure. Hydrangeas
are excellent in these borders because they bridge seasons. Spring shrubs such as azaleas,
spirea, viburnum, ninebark, weigela, and deutzia may finish blooming before hydrangeas take
the stage. Hydrangeas then carry the border into summer and fall. Evergreens provide winter
structure after hydrangea leaves drop. The result is a bed that changes through the year instead
of depending on one short bloom season.

Place hydrangeas according to mature height. Large panicles and oakleaf hydrangeas belong
toward the back or middle of deep borders. Smooth hydrangeas can be grouped in drifts for a
natural look. Bigleaf and mountain hydrangeas can sit closer to the front where their flowers
can be admired, as long as they have shade and moisture. Climbing hydrangea can serve as the
vertical background on a wall or sturdy fence. Roughleaf hydrangea works as a textured
collector plant in sheltered areas.

Repeat plants for unity. One hydrangea can be a specimen, but three of the same cultivar can
create rhythm. For example, three Little Lime hydrangeas repeated along a sunny border can
tie together perennials and other shrubs. In shade, several mountain hydrangeas can create a
soft repeated bloom. Do not mix too many hydrangea colors in a small bed unless that is the
intended cottage style. A limited palette often looks more professional.

Think about maintenance access. Leave stepping spaces or mulch paths behind large shrubs so
you can water, prune, and weed without crushing plants. Hydrangeas are easier to care for
when they are not jammed into a crowded bed. A mixed border should look abundant, not
tangled.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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43. Hydrangea Bloom Stages and What They Mean

Hydrangea blooms change as they mature. A panicle hydrangea may begin with tight greenish
buds, open creamy white or lime, then blush pink, deepen to rose, and finally dry tan or
parchment. Bigleaf hydrangeas may open soft green, develop blue, pink, purple, or white color,
then age to antique tones. Smooth hydrangeas often open green, turn white or pink depending
on cultivar, and then age back toward green or tan. Oakleaf hydrangeas open white and often
age to pink, rose, or brownish tones.

These changes are normal and should not be confused with disease. A browning bloom late in
the season may simply be aging. Browning in the first flush of bloom, however, can indicate
drought, heat, too much afternoon sun, or overhead watering during hot weather. White
flowers show scorch faster than darker flowers. If blooms brown early every year, consider
more afternoon shade, deeper watering, or a different type for that location.

Bloom size also changes with pruning, age, and plant health. Cutting smooth hydrangeas very
low may produce fewer but larger flowers. Leaving more stems can produce more but smaller
flowers and better support. Panicle hydrangeas pruned hard may produce big blooms on long
stems, while lightly structured pruning may produce a more balanced display. Bigleaf
hydrangea bloom size depends on cultivar, winter bud survival, nutrition, and moisture.

Don’t judge a hydrangea only by its first season. Many shrubs need two or three years to settle.
A young plant may produce a modest bloom while it builds roots. A mature plant in the right
spot often becomes fuller, stronger, and more floriferous with time.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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44. Water Stress, Heat Stress, and Recovery

Heat stress and water stress often appear together, but they are not exactly the same. Heat
stress occurs when leaves lose water faster than roots can supply it during hot sun, even if the
soil is not completely dry. Water stress occurs when the root zone lacks adequate moisture. A
bigleaf hydrangea may droop on a hot afternoon and recover by evening; that is often heat
response. If it remains wilted after sunset or wakes up wilted, the soil is probably too dry or the
roots are compromised.

Recovery begins with diagnosis. Check soil moisture under the mulch. If dry, water slowly and
deeply. If wet and the plant is wilted, roots may be struggling from poor drainage, root rot, or
transplant shock. More water will not solve soggy roots. Improve drainage, reduce irrigation, or
consider moving the plant during a proper season. In containers, make sure drainage holes are
open and the potting mix is not sour or compacted.

During heat waves, protect vulnerable plants. New bigleaf, mountain, smooth, and container
hydrangeas may benefit from temporary shade. Water in the morning. Keep mulch in place.
Avoid fertilizing during heat stress. Fertilizer pushes growth when the plant is trying to survive.
Do not prune wilted plants heavily during heat unless stems are clearly dead; leaves help the
plant recover once conditions improve.

Long-term solutions are better than emergency rescues. If a hydrangea wilts severely every
summer, the site may be wrong. Move it to morning sun, replace it with a panicle hydrangea,
widen the mulch bed, or improve irrigation. A plant that barely survives each year will not
produce the kind of bloom display gardeners want.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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45. Teaching Beginners Hydrangea Care

Hydrangeas are excellent teaching plants because they demonstrate the connection between
plant type and care. A beginner can learn why one shrub is pruned in spring and another after
flowering. They can see how sunlight affects wilting, how mulch protects roots, and how
watering deeply differs from sprinkling. For a YouTube channel or plant farm, hydrangeas offer
many practical lessons that viewers can apply immediately.

Teach in simple steps. First, identify the hydrangea type. Second, match the plant to the light.
Third, plant at the right depth. Fourth, water deeply. Fifth, mulch correctly. Sixth, prune
according to the blooming wood. This order matters. Beginners often want to start with
fertilizer or pruning because those tasks feel active, but site and roots come first. A well-sited
hydrangea with good roots needs less correction later.

Use real examples. Show a panicle hydrangea in the sun and explain why it works there. Show
a bigleaf hydrangea in afternoon shade and explain why it looks happier. Show Annabelle after
rain and talk about support and pruning height. Show a plant that did not bloom and walk
through the possible causes without blaming the gardener. Honest examples build trust.

The Bobby & Lynn's Plant Farm message fits beginner education: real plants, real people, real
passion. Real plants are imperfect sometimes. Real people forget, learn, and try again. Real
passion means sharing the lesson in a way that helps the next gardener succeed.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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46. A Year in the Life of a Hydrangea Bed

Imagine a hydrangea bed beginning in late winter. The panicle hydrangeas are bare, the
smooth hydrangeas are brown stems, and the oakleaf hydrangeas show peeling bark. This is
the time for structure. Prune panicles and smooth types, clean up broken stems, and refresh
the bed edges. The bigleaf, mountain, oakleaf, and climbing hydrangeas are left mostly alone
except for dead or damaged wood. The gardener waits because next season's flowers may
already be sitting in those old stems.

In spring, buds swell and leaves unfold. The bed begins to show which stems survived winter.
Mulch is refreshed. New plants are added while the weather is mild. Early perennials and bulbs
bloom around the hydrangeas. By early summer, the smooth hydrangeas are forming buds,
bigleaf hydrangeas are preparing their show, and oakleaf hydrangeas may begin flowering.
Watering becomes more important as heat builds.

Mid-summer brings the main display. Annabelle turns white, bigleaf flowers color up,
mountain lacecaps glow, and panicle hydrangeas begin their cone-shaped performance. The
gardener takes cuttings, photographs plants, waters deeply, and watches for stress. After
old-wood hydrangeas bloom, light shaping can be done if needed. The key word is light.

By fall, panicle flowers age pink and tan, oakleaf leaves color beautifully, and dried blooms add
texture. Planting and transplanting can resume in cooler weather. Diseased leaves are cleaned
up. Fertilizer is avoided. Winter arrives, and the bed rests. The cycle repeats, and each year the
gardener understands the plants a little better.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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47. Hydrangea Troubleshooting by Symptom

If the leaves are green but there are no flowers, begin with pruning and type. A panicle or
smooth hydrangea that does not bloom may be getting too much shade, too much nitrogen, or
too much deer browsing on new growth. A bigleaf, mountain, oakleaf, or climbing hydrangea
that does not bloom may have been pruned at the wrong time, damaged by winter, hit by a late
freeze, or planted in too much shade. Do not treat all no-bloom problems the same way.
Identify the plant first, then trace the bloom cycle.

If leaves are yellow with green veins, high soil pH or iron chlorosis may be involved, especially
on bigleaf hydrangeas in alkaline soils. If entire leaves are yellow and the plant is in wet soil,
poor drainage may be the problem. If older leaves yellow while new growth is healthy, normal
aging or mild nutrient movement may be occurring. If yellowing appears after planting, roots
may be adjusting. A soil test and moisture check are better than guessing.

If flowers are small, look at plant age, sunlight, moisture, and pruning. Young plants often
produce smaller blooms while establishing. Plants in deep shade may bloom lightly. Drought
during bud development can reduce flower size. Over-pruning can reduce the number of stems
and change flower size. Too much fertilizer can create leafy growth without stronger blooms.
The cure is usually better culture, not a single product.

If stems die back, check winter cold, vole or rabbit damage, stem cankers, drought, or root
stress. On bigleaf hydrangeas, some tip dieback after winter can be normal in cold areas. Wait
until growth appears before cutting. On panicles and smooth hydrangeas, dead stems can be
removed during normal spring pruning. If dieback repeats, the site may be too exposed or soil
conditions may be poor.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.
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48. Building a Hydrangea Collection

A hydrangea collection is more enjoyable when it is planned by type, bloom time, and site
rather than buying one of everything. Start with reliable backbone plants. In sunny areas, plant
panicle hydrangeas in sizes that fit the space. In part shade, use smooth hydrangeas, oakleaf
hydrangeas, bigleaf hydrangeas, or mountain hydrangeas. Add specialty plants such as
climbing or roughleaf hydrangea after you understand your site's moisture and shade. A
collection should teach you, not overwhelm you.

Choose cultivars with different roles. One large panicle can be the anchor. A compact panicle
can fit near the front. Annabelle can brighten a woodland edge. An oakleaf hydrangea can add
fall color. A bigleaf hydrangea can provide classic color near a porch. A mountain hydrangea
can add lacecap detail. Each plant should have a purpose. When every hydrangea has a job, the
collection looks designed instead of crowded.

Keep labels and records from the beginning. Many hydrangeas look similar after tags are lost.
Record where each cultivar is planted, how it bloomed, when it was pruned, and whether it
handled winter or summer well. This matters especially for a backyard grower or small plant
farm. Local performance notes are valuable for customers. A cultivar that thrives in your real
conditions is easier to recommend honestly.

Build slowly. Hydrangeas can live for many years, and they often grow wider than expected.
Leave space for mature size. Use annuals or perennials to fill gaps while shrubs grow. A
thoughtful collection becomes more beautiful over time. A rushed collection becomes a pruning
problem.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.
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49. Hydrangeas for Cuttings, Sales, and Backyard Growers

For backyard growers, hydrangeas offer several opportunities: finished landscape plants,
rooted cuttings, educational content, cut flowers, dried flowers, and local advice. The most
important step is knowing which cultivars can legally be propagated. Many modern named
cultivars are patented or otherwise protected. Do not propagate patented plants for sale
without permission. Growers should keep records of plant sources, cultivar names,
propagation dates, and legal status. Honesty protects both the business and the customer.

Softwood cuttings are often the easiest way to produce young plants. A small propagation setup
can include clean trays, sterile media, labels, rooting hormone, humidity domes, and bright
indirect light. Success depends on timing and consistency. Cuttings taken from healthy stock
plants root better than cuttings from stressed plants. Stock plants should be watered well, free
of serious disease, and true to name. Never take propagation material from a plant that is
showing suspicious viral symptoms or severe disease.

For local plant sales, education is part of the product. Customers need to know whether they
are buying a sun-loving panicle, a shade-friendly bigleaf, a new-wood bloomer, or an old-wood
bloomer. A simple plant tag should include mature size, light, bloom color, pruning time, and
water needs. A customer who succeeds with one hydrangea is likely to return for more. A
customer who loses blooms because pruning advice was missing may lose confidence.

At Bobby & Lynn's Plant Farm we stand out by pairing plants with real teaching: videos, a free
website, Facebook posts, and demonstrations. Hydrangeas are beautiful, but good information
makes them even more valuable. That is real plants, real people, real passion in business form.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.
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50. Closing Field Guide: The Hydrangea Care Mindset

The hydrangea care mindset begins with respect for differences. A panicle hydrangea is not a
bigleaf hydrangea. Annabelle is not an oakleaf. A climbing hydrangea is not a shrub. When
gardeners stop treating all hydrangeas the same way, most problems become easier to solve.
The right care is not complicated once the plant is identified. Light, water, mulch, pruning, and
patience do the heavy lifting.

The second part of the mindset is watching before acting. Watch how many hours of sun a bed
receives. Watch whether leaves recover after afternoon wilt. Watch where water runs during
storms. Watch which stems leaf out after winter. Watch when flowers form. Hydrangeas
provide clues all season. A gardener who observes closely needs fewer emergency fixes.
Observation turns gardening from guessing into learning.

The third part is restraint. Do not prune just because it is fall. Do not fertilize just because a
plant is not blooming. Do not water every day without checking the soil. Do not move a plant
during heat unless there is no other choice. Hydrangeas respond well to steady, moderate care.
Too much attention at the wrong time can be worse than doing nothing.

Finally, enjoy them. Hydrangeas are meant to be admired. Walk in the garden in the morning.
Notice the first buds, the fresh blooms, the color shift, the dried flowers, and the winter shape.
Share cut flowers with a neighbor. Take pictures for your records. Teach someone else what
you learned. A good hydrangea garden is not just a collection of shrubs; it is a place where real
plants, real people, real passion comes to life.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.
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51. Hydrangea Glossary for Everyday Gardeners

Old wood means stems that grew during the previous season. Hydrangeas that bloom on old
wood carry many of their flower buds through fall and winter. Bigleaf, mountain, oakleaf, and
climbing hydrangeas are usually treated as old-wood bloomers. New wood means stems that
grow during the current season. Smooth and panicle hydrangeas bloom on new wood, which is
why they can be pruned in late winter or early spring without removing the coming season's
flowers.

Mophead describes the big, rounded flower clusters common on many bigleaf hydrangeas.
Lacecap describes a flatter flower cluster with small fertile flowers in the center and larger
showy sterile florets around the edge. Panicle describes a cone-shaped flower cluster, common
on Hydrangea paniculata and oakleaf hydrangeas. Sterile florets are the showy parts that
attract our eyes. Fertile florets are the smaller reproductive flowers that may be more useful to
pollinators.

Deadheading means removing spent blooms. It is usually done for appearance or to
encourage a tidier plant, not because the plant always requires it. Thinning means removing
stems at their origin to open the plant and reduce crowding. Heading back means shortening a
stem to a bud or side branch. Rejuvenation pruning means cutting back old growth to
encourage new growth, but it should be used only on hydrangeas that can handle it and at the
right time.

Crown means the area where stems meet roots at the soil line. The crown should not be
buried deeply or covered with a mulch volcano. Root ball means the mass of roots and soil or
potting mix that comes out of the nursery container. Drip line means the outer edge of the
plant canopy, where rain would drip from leaves. Many feeder roots grow near and beyond this
area, so water and fertilizer should be spread outward rather than piled at the stems.

Dormancy is the resting period when deciduous hydrangeas have dropped leaves and growth
is paused. Establishment is the period after planting when roots grow from the original root
ball into native soil. Transplant shock is stress after moving a plant, shown by wilting, leaf
drop, or reduced bloom. Hardening off means gradually adjusting tender plants or cuttings to
stronger light, lower humidity, or outdoor conditions.

pH is a measure of acidity or alkalinity in soil. In some bigleaf and mountain hydrangeas,
acidic soil with available aluminum encourages blue flowers, while less acidic soil encourages
pink. Aluminum sulfate is sometimes used to encourage blue color, while lime is sometimes
used to encourage pink, but both should be used carefully and preferably with soil-test
guidance. Chlorosis is yellowing caused by a plant's inability to produce enough chlorophyll,
often related to nutrient availability, root stress, or pH.

Mulch is a protective layer over the soil. Organic mulches such as bark, wood chips, pine
straw, and chopped leaves help hold moisture and moderate temperature. Compost is
decomposed organic matter used to improve soil. Fertilizer supplies nutrients but does not fix
poor light, bad pruning, or dry roots. Slow-release fertilizer feeds gradually. Too much
quick-release fertilizer can push weak growth.
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A cultivar is a cultivated variety selected for traits such as size, flower color, stem strength, or
reblooming. Examples include Annabelle, Limelight, Vanilla Strawberry, Pink Diamond, and
Endless Summer. A patent or plant protection limits propagation of some cultivars. Backyard
growers should learn which plants can be legally propagated and sold. True-to-name means a
plant is correctly labeled and matches the cultivar being sold.

Microclimate means the small climate of a specific spot in your yard. A protected east-facing
bed, a windy hill, a hot driveway edge, and a shaded woodland corner can all behave differently
even on the same property. Reflected heat comes from walls, pavement, stone, or gravel that
absorb and radiate heat. Dappled shade means broken sunlight filtered through trees. Bright
shade means strong indirect light without direct sun. Deep shade means very low light, where
many hydrangeas will struggle to bloom.

Flopping describes stems bending under the weight of flowers, often after rain. Scorch
describes browning or burned-looking leaves or petals from sun, heat, drought, or wind. Bud
blast describes buds that fail because of cold, drought, or stress. Dieback means stems die from
the tips or base. Suckering means new shoots arise from roots or underground stems. Layering
means rooting a stem while it is still attached to the parent plant. These simple words help
gardeners describe what they see and ask better questions.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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52. Printable Hydrangea Checklists

Site checklist: Before planting a hydrangea, write down the hours of direct sun, the time of
day the sun arrives, whether the site receives reflected heat, whether the soil drains after rain,
and whether tree roots compete nearby. Choose panicle hydrangea for the strongest sun,
smooth hydrangea for part sun and bright edges, bigleaf or mountain hydrangea for morning
sun and afternoon shade, oakleaf hydrangea for roomy part-shade beds with good drainage,
climbing hydrangea for strong vertical supports, and roughleaf hydrangea for protected
woodland-style sites.

Planting checklist: Water the pot before planting. Dig wide, not deep. Set the root ball level
with the surrounding soil. Loosen circling roots gently. Backfill with native soil. Water halfway
through and again after planting. Mulch two to three inches deep, keeping mulch away from
stems. Label the plant with name, date, mature size, and pruning group. Take a photo after
planting so you can track growth.

Watering checklist: Check moisture under the mulch. Water deeply at the base. Avoid quick
surface sprinkling. Watch whether afternoon wilt recovers by evening. Give extra attention to
new plants, containers, hot weather, windy sites, and sandy soil. Reduce watering if soil stays
soggy. Remember that wilt in wet soil can mean root trouble, not thirst. Morning watering is
best when possible.

Pruning checklist: Identify the type first. Panicles and smooth hydrangeas bloom on new
wood and are pruned in late winter or early spring. Bigleaf, mountain, oakleaf, and climbing
hydrangeas usually bloom on old wood and are pruned after flowering only if needed. Remove
dead, diseased, damaged, and broken wood when found. Never shear all hydrangeas the same
way. When unsure, prune lightly and wait.

Propagation checklist: Use clean tools. Take softwood cuttings from healthy non-flowering
stems in late spring to early summer. Keep cuttings cool and moist. Remove lower leaves.
Reduce large leaves. Use a sterile medium. Provide humidity and bright indirect light. Label
every cutting. Acclimate rooted cuttings slowly. Check whether named cultivars are patented
before propagating for sale or sharing.

Seasonal checklist: In spring, assess winter damage, refresh mulch, and prune new-wood
types. In early summer, water deeply, monitor pests, and take cuttings. In mid to late summer,
enjoy blooms and prune old-wood types after flowering if necessary. In fall, plant, transplant,
clean diseased leaves, and avoid heavy fertilizer. In winter, protect vulnerable plants, clean
tools, and review notes for next year.

Problem checklist: No flowers may mean wrong pruning, too much shade, winter bud
damage, late freeze, too much nitrogen, drought during bud formation, or immature plants.
Wilting may mean drought, heat stress, transplant shock, or root problems. Brown blooms may
mean normal aging, sun scorch, or dry soil. Yellow leaves may mean water issues, pH issues,
nutrient trouble, or root stress. Diagnose before treating.
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Bobby & Lynn's Plant Farm checklist: Does this advice help real gardeners with real
yards? Does the plant match the customer's light and soil? Does the tag tell the pruning group?
Does the customer know the mature size? Does the plant have healthy roots? Does the content
teach as well as sell? If the answer is yes, the work reflects real plants, real people, real passion.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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53. Final Hydrangea Planting Scenarios

Scenario one: a sunny front yard with six or more hours of light. Use panicle hydrangeas as the
main shrubs. Choose large cultivars such as Limelight, Pink Diamond, or Vanilla Strawberry
where there is room, and compact cultivars such as Bobo or Little Lime near walkways. Prepare
a wide mulched bed, water deeply during summer drought, and prune in late winter or early
spring. Add coneflowers, ornamental grasses, bee balm, catmint, or black-eyed Susans for a
long season of color. This is the easiest place to use sun-loving hydrangeas successfully.

Scenario two: an east-facing porch with morning sun and afternoon shade. This is a classic
place for bigleaf or mountain hydrangeas. Plant them where they can be seen up close, keep the
root zone mulched, and water deeply during dry spells. Use hostas, ferns, heuchera, hellebores,
or astilbe nearby. Prune only after flowering if needed, and remove dead wood in spring after
growth appears. This bed is ideal for blue, pink, purple, or lacecap blooms, depending on
cultivar and soil conditions.

Scenario three: a woodland edge with high shade and open soil. Use oakleaf hydrangeas for
structure, smooth hydrangeas for bright white or pink summer bloom, and mountain
hydrangeas for delicate detail. Keep leaves or natural mulch over the soil, but do not bury
crowns. Watch root competition from mature trees. Water new plants until established. Prune
oakleaf and mountain hydrangeas after bloom only if needed; prune smooth hydrangeas in late
winter or early spring.

Scenario four: a patio container display. Choose compact hydrangeas and use large pots with
drainage. Bigleaf hydrangeas can be stunning in containers if protected from afternoon sun
and winter extremes. Compact panicles can work where there is more sun. Use quality potting
mix, water frequently in summer, and protect roots in winter. Containers are beautiful but less
forgiving than ground plantings, so check them often.

Scenario five: a plant farm demonstration bed. Plant one section for sun-loving panicles, one
for shade-friendly bigleaf and mountain hydrangeas, one for smooth Annabelle types, and one
for oakleaf hydrangeas. Add signs showing pruning time, bloom wood, light needs, mature size,
and watering notes. This kind of display teaches customers before they buy and gives Bobby &
Lynn's Plant Farm authentic photo and video material throughout the year.

Bobby & Lynn's Plant Farm note

e Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Hydrangea Quick Reference Tables
The following tables summarize the most important care differences. Use them as a field guide
before you prune or plant. When in doubt, identify the hydrangea type first and prune less until

you are sure.

Hydrangea type quick guide

Type Best light Bloom wood | Pruningtime |Landscape
use
Bigleaf Morning sun / Mostly old After flowering; | Classic
part shade wood; some remove dead mopheads and
rebloom wood in spring | lacecaps near
porches and
shade beds
Mountain Part shade / Mostly old After flowering; | Smaller gardens,
bright filtered wood; some light pruning lacecap detail,
shade rebloom woodland edges
Panicle Full sun to part | New wood Late winter to Sunny borders,
shade early spring hedges,
foundation
corners, cut
flowers
Smooth / Part sun to part | New wood Late winter to Woodland
Annabelle shade early spring edges, massing,
big round
flowers
Oakleaf Part shade to 0Old wood After flowering | Specimen shrub,
sun with only if needed fall color,
moisture naturalistic beds
Climbing Bright shade / 0Old wood on After flowering, | Walls, trunks,
part shade mature vine control growth | arbors, sturdy
structures
Roughleaf Sheltered part Often old wood / | After flowering | Collector plant,
shade light corrective | or remove woodland
pruning winter damage | texture
in spring

Pruning cheat sheet

Hydrangea Safe pruning window Never do this

Do not cut hard in fall or
early spring unless sacrificing
flowers

After bloom, plus deadwood
removal in spring

Bigleaf and mountain

Panicle Late winter to early spring Do not over-fertilize and
force weak, floppy growth

Smooth / Annabelle Late winter to early spring Do not assume low cutting is
always best for stem strength

Oakleaf Soon after flowering if Do not shear or reduce

needed heavily in winter
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Climbing After flowering as needed Do not plant on weak
structures or prune hard

repeatedly
Roughleaf Light corrective pruning after | Do not force into formal
bloom or spring deadwood shapes

removal

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?
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Final Notes from Bobby & Lynn's Plant Farm

Hydrangeas are generous plants, but they are not all cared for the same way. A gardener who
learns the difference between panicle, smooth, bigleaf, mountain, oakleaf, climbing, and
roughleaf hydrangeas will avoid most problems before they start. The right plant in the right
place will always outperform a beautiful plant forced into the wrong conditions.

At Bobby & Lynn's Plant Farm, the heart behind every plant is simple: real plants, real people,
real passion. Real plants means paying attention to roots, soil, weather, and honest growing
conditions. Real people means giving advice that makes sense for everyday gardeners, not just
perfect display gardens. Real passion means caring enough to learn, try, observe, and share
what works.

Use this e-book as a guide through the seasons. Come back to the pruning chapters before
cutting. Review the planting chapter before you dig. Check the propagation chapter when new
stems are ready. Most of all, enjoy the process. Hydrangeas are not just shrubs; they are living
parts of your landscape story.

Bobby & Lynn's Plant Farm note

» Healthy hydrangeas come from matching plant type to light, giving roots consistent
moisture, and pruning with the bloom cycle in mind.

 Before making a major cut, ask: What type is it, and does it bloom on old wood or new
wood?

Note: All of the products and tools we talked about in the ebook can be found at our website.
Follow us on Facebook & Instagram

Thank you for reading our eBook!
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